
 
 

CENTER CITY AUTHORITY 
Unapproved Minutes ~ Physical Improvements Committee Meeting 

Wednesday, May 21, 2014, 4:00 P.M., 
HR Conference Room, Midland City Hall  

 
Present: Beck, Ginis, Kozuch, Miles, Rapanos, Ratcliffe, Shaffner 
Guest:  Lynch 
Absent: Hert, Reder 
Staff:  Selina Tisdale 
 
The April Physical Improvements committee minutes were presented for approval.  Ratcliffe 
moved, seconded by Miles.  Minutes were approved as submitted. 
 
Reviewed a draft guideline for a potential Center City Façade Improvement Program.  Lynch 
provided background on the reasons for pursuing a program such as this at this time.  Several 
suggestions were discussed and will be reflected in revisions to the guidelines which will be 
considered by Governance & Sustainability and the CCA Board.   
 
Reviewed the project prioritization results that came from projects identified by the focus groups 
and surveys and then force ranked by the PI committee.   
 
Huron Sign’s estimates installation in early July.  Their estimates did include the costs of 
producing 11 banners.  Kozuch and Ratcliffe will work on some draft banner designs. 
 
Meeting adjourned: 4:45 p.m.  
 

Next meeting will be on 06-18-2014 


